MINUTES OF WARRENPOINT HARBOUR AUTHORITY COMMUNITY FORUM HELD ON
THURSDAY 29" JANUARY 2026 AT 6.30PM IN THE WHISTLEDOWN HOTEL WARRENPOINT

Present

In attendance

Apologies e, (oG] Gt A

Absent R

0. Welcome The meeting commenced at 6:40 pm, with the Chair welcoming all members present and
wishing them a Happy New Year. The Secretary informed the forum that the meeting
was quorate.

1. Previous The minutes of the meeting held on 5 June were approved by all those present, having

minutes and

been proposed by - and seconded by . The minutes of the meeting held on 9
ﬁ and

Conflicts of October were also approved by all those present, having been proposed by
Interest seconded by [l

2. Board

Resignations.

F requested an update on the appointment of new WHA Board members.
advised that correspondence had been issued to the Department and that
responsibility now lay with the Department to contact NMDDC. At the time of the
meeting, it was not known whether this had taken place. ] further noted that the Chair
of WHA was due to meet with the CEO of NMDDC in the coming days.

The Forum agreed that an email should be sent to the Department on its behalf,
emphasising the need for elected representation on both the WHA Board and the
Community Forum. (Action: i




Agenda item

3.Mural at
Warrenpoint Harbour

4.Community Funding
& Engagement

5. Education and
Engagement

6. WHA
Environmental Update

Actions/Owner.

. advised that he had attempted to contact
to seek assistance with mural concepts; however, he has been
unable to make contact to date.
I further reported that he had been in contact with I

from NMDDC, with whom a number of potential
options were discussed.
A discussion followed regarding potential muralist
contractors, and it was agreed that both B and I v ould
obtain quotations for consideration at the next meeting.
It was also agreed that clarification would be sought

regarding the requirement for Council permission for the
———

The secretary informed the Forum that £26K was in the
rocess of being distributed to 53 worthy organisations.

i reported a word of thanks to the Warrenpoint

Community Fund on behalf of the GAA.

The secretary and - reported that the next St Marks High

School educational visit to the Harbour would be on 7% May

2026. |} informed the Forum of the format of that day.

The Chair informed the Forum of - resignation from the
Forum in his role as Education Representative and Vice
Chair. As a result, a replacement Vice Chair would need to
be elected. As no member came forward at the meeting, the
Chair agreed to write to individual Forum members to invite
expressions of interest in the position.

The Forum further agreed that other high schools within the
area should be invited to apply for the Education
Representative role

The Forum agreed that NIEA should be invited to attend the
next meeting. The Secretary agreed to make further contact.
(Action: Secretary)

reported that the remaining two dust monitors have now
been installed, located near CLdN RORO Ramp at the
substation and at the inner breakwater.
. further reported that the solar panel project is expected to
be operational by June 2026 and two electric forklifts
operational by March 2026.
Noise: - referred to the LCC noise report, which had been
circulated to Forum members in advance of the meeting.
advised that the response letter from Il issued to LCC
had been forwarded; however, no reply had been received to
date. ] noted that the LCC officer previously responsible
for the matter had since left the post and that the position is




7. ReGen- Update

8. Incident Update-
Smell/Noise/Dust/Other

8. AOB

currently vacant. It was agreed that an update would be
irovided to the Forum once contact has been made with .

raised concerns regarding noise generated from the
CLdN link span. advised that, over the years, a
number of measures have been implemented to mitigate the
issue; however, these have not provided a sustainable long-
term solution. He further reported that the WHA Engineering
Manager had provided contact details for a manufacturer,
with whom he has since been in contact to explore a more
permanent solution. (Action- to report back at the
next meeting)

In the absence of _), a detailed update was not
available.
The Chair noted that . had missed several recent meetings
and suggested that the Secretary contact him to clarify
ReGen’s ongoing commitment to the Forum. (Action:
Secretary).

provided an update to the Forum on the current WHA
position, following which discussion took plac
raised a query regarding the monitoring of WHA staff in
relation to the use of chemical spraying. ] advised that all
WHA staff undergo annual medical examinations. He further
reported that NIEA had been contacted regarding the use of
the chemical and had referred the matter to HSENI, who are
currently investigating. [ noted that he was unable to
comment on arrangements for ReGen staff working on site.

advised that she would write to ReGen regarding this

matter.
- noted that the bales appeared to be stacked at a greater
height and expressed concern regarding the potential risk of
ignition. - advised that the bales were not any higher than
usual and an ignition source would be required. He stated
that ReGen undertake their own monitoring of the situation.
. advised that, in his capacity as a WHA Board member, he
understood that no RDF has been stored at WHA since July
2025 but was going direct to ship. He stated that, according
to information provided by ReGen, only SRF is currently
being stored on site. He acknowledged and commended the
significant work and effort undertaken by the WHA Chair
and the CEO in progressing the situation to its current
position and stated that WHA are doing everything within
their means to stay on top of it.

B rcported that in October 2025 there were 5 direct
complaints to WHA regarding odour and one regarding flies.
In November 2025 there were 4 complaints regarding odour
and in December 2025 there were 2 complaints regarding
odour.

- reported that at this stage reporting fatigue had set in
with her.

None




Meeting ended at 20:30 pm.

Date of next meeting 16™ April 2026 at 6.30pm. Venue to be confirmed.



