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MINUTES OF ANNUAL GENERAL MEETING OF WARRENPOINT
HARBOUR AUTHORITY HELD ON TUESDAY 24 June 2025 VIA
WEBINAR AT 10AM

Present: Dr W G O’Hare Chairman, D Holmes CEO, K
Grant FD, J Brennan (Virtually), J Chambers, L
Devlin (Virtually), A Eagles, D Gray, F Hanna, J
Jennings, J Tinnelly.

Officers in attendance: E O’Mahony, T Rodgers, lan Taylor, M Young, M
Murtagh and R Young.

Others in attendance: R Niblock, S Le Cornu, D Mc Grath, M Taylor, L
Martin

Apologies: R Johnston, W Heaps (Designated Person), A Mc
Murray MLA, F Mc Kinley, R Donnelly,

Conflicts of Interest: None declared.

The Chairman convened the meeting and welcomed all guests joining
virtually along with fellow Board members, customers, stakeholders, and
members of the Port management and team to the 2025 Annual General
Meeting (AGM) of Warrenpoint Harbour Authority (WHA). He advised that
the Annual Report will be available on the website from 25" June 2025. A
hard copy of the report (limited availability) is available on request to
onboard@warrenpointharbour.co.uk.

MINUTES OF 2024 ANNUAL GENERAL MEETING HELD ON
25th JUNE 2024

Proposed by D Gray, seconded by L Devlin, the minutes of the AGM held on
25th June 2024 were adopted by the Chairman.

Chairman’s Report

The Chairman commenced by welcoming and congratulating new board
Members L Devlin, J Tinnelly, Joanne Jennings, Jane Chambers and Alistair
Eagles on their appointments and thanked outgoing board Member Glyn
Hanna & Richard Johnston for their time and commitment given to WHA
Board over this past eight & nine years respectively.

The Chairman summarised his report — a full copy of which will be available
digitally on the port’s website.
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STRATEGIC AND CEO REPORTS

The CEO summarised key points from the 2024 Strategic report and the
CEOQ'’s report which will be available digitally on the Port’s website.

ACCOUNTS

The Chairman invited D Gray, Chairman of the Audit Risk & Compliance
Committee, to address the meeting. D Gray commented on the financial
statements and the background budgetary approval and monitoring process
for the Year ended 315t December 2024.

D Gray proposed the adoption of accounts. This was seconded by F Hanna.
AUDITORS FOR 2024

D Gray commended the auditors, ABB Accountants Ltd on a successful
audit. D Gray noted that the audit services are subject to a tender process
which has already commenced. D Gray proposed that AAB Accountants
remain in place as auditors until a tender process is complete and was
seconded by J Jennings.

The Chair opened the meeting to questions from attendees but no
questions asked at that stage.

QUESTIONS/COMMENTS
2 Questions received in advance of the meeting as per schedule:
1. What plans are there to dredge the town dock as it is severely silted?

WHA recognises the important contribution that the town dock makes
to the local community, and we consistently dredge and subsidise it.
Over the past two years, the dock has been water injected, along with
additional access channels dredged. This also supported the visit of
The Waverley, the steam-paddle boat, which WHA brought to
Warrenpoint. Any targeted channel reduction benefits all Town Dock
users. Itis WHA's intention during 2025 to invest in further dredging
of the Town Dock and we plan to, subject to continuing DAERA
permissions, begin that process in late-July. Clarity was subsequently
provided on the dredging method.

2. What plans are there to provide more visitor berths? This would
provide superb benefit to the town and the area. Visitors would
provide income to restaurants and shops.

We are fully supportive of the opportunities that recreational berthing
creates for the local community and for visitors to Warrenpoint. We

continue to liaise with Council and Warrenpoint, Burren & Rostrevor
Chamber of Commerce on a new enlarged potential marina. We will
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continue to work with all parties to progress this. However, should
that ambition remain unrealised at a planning stage, then WHA will
re-evaluate during 2026 to seek to accommodate and resolve funding
for additional pontoons to support increased visitor and resident
marine traffic within the existing Town Dock.

WHA is currently in the process of resolving how to upgrade the
pontoons previously made available for SAILABILITY — an
organisation whose return it's been delighted to facilitate during June
2025 with more SAILABILITY marine activity already scheduled for
July 2025. WHA would like to commend SAILABILITY on their
excellent efforts and hopes it can continue successfully.

WHA is committed to creating opportunities that supports and
enhances the economy and the local community. We play an
important role as an economic multiplier seeding economic growth in

South Down and more broadly across Northern Ireland with our
current GVA from our operations being in the region of £10m.

Any other business

There still being no other questions, or business, the Chair closed the 2025
AGM

Meeting Ended: 10.24.am

SIGNED:

DATED:
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